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Role Details
	Job Title:
	Pastoral Lead

	Reports to:
	Headteacher

	Location:
	Hamstreet Primary Academy



Role Purpose, Context and Responsibilities
	Purpose
	To oversee pupil welfare, behaviour and personal development and ensure effective pastoral systems across the school. The postholder will help create a supportive environment in which all pupils can access the guidance, intervention and care they need to thrive academically, socially and personally.

	Context
	The Pastoral Lead reports to the Headteacher and works closely with the SENCo, Designated Safeguarding Lead and other senior staff to provide cohesive pastoral care. The role involves regular liaison with pupils, families, staff and relevant external services, with particular attention to vulnerable pupils and those with additional needs, including autism and speech, language and communication needs.

	Duties
	Pupil welfare and personal development
· Support pupils’ social, emotional and mental health, including pupils with additional needs.
· Plan, deliver and review personalised pastoral interventions.
· Monitor pupils’ progress and evaluate growth in personal development.
· Promote positive behaviour, resilience, inclusion and readiness to learn.
Attendance and early help
· Monitor attendance and identify pupils whose attendance or circumstances may make them vulnerable.
· Liaise with parents and carers, the Designated Safeguarding Lead and relevant colleagues to address concerns.
· Contribute to early help assessment, planning and support where appropriate.
Data management and reporting
· Maintain accurate and confidential attendance, behaviour and welfare records.
· Analyse data to identify patterns, track pupil progress and inform senior leadership decisions.
· Evaluate the impact of pastoral interventions and recommend appropriate next steps.
Parent and community engagement
· Build effective, respectful relationships with parents and carers to support pupil development.
· Provide additional support and signposting for families, including through coffee mornings and open afternoons.
· Work constructively with school colleagues, external professionals and community partners.
General duties
· Contribute to the development and consistent implementation of effective pastoral systems.
· Lead or coordinate relevant pastoral activity and support colleagues involved in pupil welfare.
· Undertake any other reasonable duties appropriate to the role as directed by the Headteacher.

	Experience
	Essential
· Experience of supporting children or young people in an education, pastoral, family support or related setting.
· Experience of working effectively with families, school staff and other professionals.
· Experience of planning or delivering support for pupils with social, emotional, behavioural or additional needs.
· Experience of maintaining accurate records and using information to monitor progress.
Desirable
· Experience of leading or coordinating pastoral provision in a school.
· Experience of attendance monitoring, early help processes and multi-agency working.
· Experience of analysing attendance, behaviour or welfare data and evaluating interventions.



Professional Expectations
	Confidentiality
	It is expected that all ACE Learning employees ensure confidentiality is maintained in line with agreed policies and protocols.

	Safeguarding
	All ACE Learning employees are expected to comply with ACE Learning policies and procedures relating to safeguarding and undertake annual refresher training.

	Trust Policies
	It is the expectation of all ACE Learning employees that they familiarise themselves with all academy policies and any updates.

	Professional Development
	The postholder will engage in relevant professional development to maintain an up-to-date knowledge of current issues and developments.

	Health and Safety
	Health and safety is the responsibility of all employees therefore the postholder is expected to have a good working knowledge of policies and procedures and take effective actions to maintain safe working practices.



This job description is not prescriptive, nor necessarily a comprehensive definition of the post.  As such, it may be subject to amendment, after consultation, to meet the changing needs of the Academy. The postholder will also be expected to undertake such other reasonable duties as requested from time to time by their line manager or executive/senior leadership team.
Person Specification
	Qualifications
	Essential
· Good standard of general education, including English and mathematics.
· Relevant qualification or demonstrable training in education, pastoral care, family support, counselling, youth work or a related field.
Desirable
· Relevant Level 3 or higher qualification.
· Training in safeguarding, social, emotional and mental health, behaviour support, attendance or early help.

	Experience
	Essential
· Experience of supporting children or young people, including those who may be vulnerable or have additional needs.
· Experience of working collaboratively with pupils, families, staff and external professionals.
· Experience of delivering and reviewing targeted support or interventions.
· Experience of maintaining confidential records and monitoring outcomes.
Desirable
· Experience in a school pastoral, attendance, behaviour, safeguarding or family support role.
· Experience of leading colleagues or coordinating a team or area of provision.
· Experience of early help and multi-agency working.

	Professional Development
	· Commitment to relevant continuing professional development and reflective practice.
· Willingness to undertake required safeguarding updates and role-specific training.
· Evidence of keeping knowledge of pastoral care, inclusion, attendance, behaviour and SEMH practice up to date.

	Personal Qualities, Skills and Characteristics
	· Strong communication and interpersonal skills when working with pupils, families, colleagues and professionals.
· Leadership, coordination and team-working capabilities.
· Empathy, patience, resilience and sound professional judgement when supporting vulnerable pupils.
· Ability to build trust while maintaining appropriate professional boundaries.
· Well organised, able to prioritise competing demands and follow agreed procedures.
· Committed to inclusion, equality, safeguarding and the ethos and values of ACE Learning.

	Knowledge / Special Aptitudes
	· Knowledge of statutory and school safeguarding responsibilities and appropriate information sharing.
· Knowledge of SEMH, behaviour management and inclusive strategies for pupils with additional needs, including autism and speech, language and communication needs.
· Understanding of attendance monitoring, vulnerability indicators and early help support.
· Ability to analyse attendance, behaviour and welfare data and use evidence to plan and evaluate interventions.
· Ability to communicate sensitively, manage difficult conversations and produce clear reports for senior leaders.
· Secure understanding of confidentiality and accurate record keeping.

	Other
	· Suitability to work with children and commitment to safeguarding and promoting their welfare.
· Appointment subject to satisfactory pre-employment checks, including references and an enhanced Disclosure and Barring Service check, in line with current requirements.
· Willingness to work flexibly to meet pupil, family and school needs, including attendance at relevant parent events.
· Ability to maintain confidentiality and comply with ACE Learning policies and procedures.
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